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Tugun SLSC General Meeting 
Minutes 

 
 
A General Meeting of the Tugun Surf Lifesaving Club was held on Sunday, 13 March 2022 at the 
Tugun SLSC Waves Function rooms. 
 
The meeting commenced at 10.00 am. 
 
The Notice of Meeting was circulated to members on 19 January 2022.     

 
 
1. Attendance and Apologies 

a. Management Committee 
i. Brett Beutel:  President 

ii. Renee Hogben:  Secretary 
iii. Thomas Schneider:  Director of Lifesaving 
iv. Murray Seaton:  Director of Junior Activities 
v. Karla James:  Director of Surf Sports 

vi. Anthony Buckingham: Supporters Club Director 
 

b. Active Members 
Chris Bindley, Adam Bruhn, Margaret Cargnoni, Clint Colless, Leon Dunstan, Mark 
Fogarty, Carman Loubser-Goldblatt, Greg Loubser-Goldblatt, Steve Mannion, John 
McCarthy, Maurizio Piazza, Petria Flint, Leonard Randall, Martin Rodwell, Raoul Somers, 
Melinda-Jane Tolvay,  

 
c. Long Service 

Robert Arnold, Anthony Buckingham, Neil Coe, Mark Dawson, Richard Finney, Sam Fuller, 
Greg Hamilton, Robert Hodgson, Bradley Kent, Rhyam Pankhurst, Carl Rochester, Kevin 
Watson, Geoff Wright, Bruce Zillman 
 

d. Life members 
Arthur Anderson, David Brittain, Marcus Buckingham, Stan Damro, Roger Dibden, Alan 
Griffiths, Brian O’Keefe, Craig Williams, Andy Wilson,  

 
e. Award 

Frank Osborne 
 

f. Invited Guests 
Jarod Clarke (President, SLSQ Point Danger Branch) and Ken Hunter (Member of SLSQ 
Point Danger Branch) 

 
g. Apologies 

Peter Hall, David Mitchell, Don McAdam,  Ross McPhillips, Ian Phillips, Kelly Piazza, Kirsty 
Randall, Robert Seaton, John Sorrell, Gavin Watts 

 
2. Welcome 

The President read the apologies and welcomed members to the meeting; 
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3. Conflict of Interest 

The President advised the membership, as President of the current Tugun Surf Life Saving Club 
(TSLSC) Board of Directors, being a former member of the Tugun Life Saving Supporters Club 
(TLSSC) and being involved in the Lift project on an ongoing basis, it would be appropriate to 
step aside as the General Meeting Chair, with the aim of ensuring impartiality and fairness 
across the meeting, and having no conflict of interest. 
 
The President, with the agreement of the TSLSC Board of Directors sought advice from SLSQ 
Point Danger Branch (PDB) and it was agreed it would be appropriate for a representative from 
PDB be invited to Chair the meeting.   Subsequently, Ken Hunter (PDB) was invited to Chair the 
meeting and Jared Clarke (PDB President) was invited to attend as a meeting guest. 

 
4. Chair Welcome 

Ken Hunter thanked the President for the invitation to Chair the General Meeting and 
acknowledged this was a departure from meeting procedures at TSLSC. 
 
Mr Hunter provided an overview of his current qualifications and back ground in surf lifesaving 
and as a former President of PDB for the information of members.   
 
The members were requested to confirm approval of Mr Hunter as the meeting Chair.   
The membership unanimously confirmed acceptance of his role as the meeting Chair. 
 
In addition, Mr Hunter confirmed in his role as the Chair, he would manage the meeting and 
discussion in line with the rules of debate as provided in the Club Bylaws at Appendix B. 

 
5. Business arising and confirmation of 2019/20 AGM Minutes 

It was agreed approval of the Minutes from the 2020/21 Annual General Meeting would be 
held over to the Club Annual General Meeting in July 2022. 

 
6. Presidents Lift Project Overview & Current Status Report 

• The President spoke to and overviewed the current status of the lift installation process, 
drawing the member’s attention to the documentation circulated with the agenda. 

• The President acknowledged the project should have been better handled and that many of 
the current issues being identified should have been highlighted in a timelier manner.  He 
acknowledged that the members have a right to know what is occurring in an open and 
transparent forum and the aim of this meeting is provide that information. 

• It was noted and confirmed the lifts had been purchased prior to obtaining the necessary 
certifications and development application approvals from both the Gold Coast City Council 
and a Building Certifier. 

• However, the President emphasised this would not be forum to allocate blame. 
• The President identified the difficulties in obtaining Classification approval for the 2nd floor 

(Function Room) of the building through the Gold Coast City Council (GCCC) due to delays 
caused by Covid-19 which resulted in taking nearly 7 months for the Head Certifier to 
attend the Club.  Fire safety issues have been identified and will require addressing and to 
date the classification for the Function Room is still pending.  

• The President referred the members to the Electrical Report and Building reports recently 
undertaken on behalf of the Club, which have now identified a number of serious building, 
fire & electrical compliance issues that must be dealt with as a priority before the lifts can 
be installed. 
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• Moving forward the President confirmed as a Club we must identify and prioritise these 
issues and how the projects will be funded.  A project strategic & budget plan will be 
essential for moving forward. 

• Additionally, as the Club as previously flagged a building upgrade project, this must be 
reviewed in terms of requirements and overlaps with the current compliance issues, so 
funding duplication and wastage is minimised. 

 

7. Project Financial Report. 
• The President referred the members to the project expenditure matrix circulated with the 

agenda, but emphasised the quotes provided were estimates only and were provided as a 
guideline for budget calculations.  

• The President noted the Club had incurred significant expenditure in obtaining the current 
building and electrical reports and many of the issues are complex and will require building 
expertise to prioritise. 

• For the information of members the President confirm 40% of funding received through 
the current surplus funds donation agreement with the TLSSC were held in a designated 
building account and the above expenditure had been funded through this account. 

• It was acknowledged the rectification work required will be sizable and expensive. Serious 
consideration to how the project will be funded must be considered and reviewed. 

 
8. Discussion 

The Chair requested questions and discussion from the floor be kept on point and no personal 
attacks or blame will be permitted. 
 
The major points from the member discussion are summarised as follows: 
 
• The members acknowledged the difficulties being experienced with the lift project, noting 

we must now work together as a priority to rectify and achieve building compliancy; 
• Funding the project and rectification work will be the major priority for the Club.  This will 

require cooperation between TSLSC, TLSSC and the Tugun Trust, noting any infrastructure 
grants available can only be applied for after the parameters of the project have been 
clearly outlined and the relevant approvals obtained from GCCC. 

• A question was raised about monies placed into a Managed Fund and how they could be 
accessed for the current works. It was queried how much was invested, where and what 
are the terms of the investment.  The President confirmed this had not been undertaken 
by TSLSC and was being undertaken by the TLSSC. It was unanimously agreed this question 
would be taken on notice and forwarded to the TLSSC for information to be provided to 
the members. 

• A member requested details on the approval process for the Lift purchase and the 
President confirmed this would be reviewed and information provided as appropriate. 

• Building (electrical, fire & structural) compliance are the immediate and most pressing 
issues as identified in the electrical and building reports circulated with the agenda. It was 
agreed the implications for insurance should be investigated urgently to confirm 
protection of the Club and the current Board of Directors.   

• Current issues with the roof were noted, with the members advised repair work had been 
undertaken over the last 18 months, and quotes were now currently being obtained to 
undertake further repair works, including the addition of more down pipes. It was noted 
the current design of the building roof is the underlying course of many of the current 
problems. 

• There was general agreement with the preliminary stages of the building upgrade project, 
it was important to ensure the project was managed/assessed concurrently with the lift 
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project and compliancy rectification works, with the goal of not committing expenditure 
across duplicate/overlapping projects.  

• It is essential the Club develops a staged project plan to manage all aspects of the 
compliancy, lift and building upgrade plans in a logical and appropriate sequence. 

• It was confirmed within the current preliminary building upgrade plans the intent was for 
the lifts to remain in the same location as currently planned. 

• The membership were advised from the floor the current Building Upgrade Steering Sub-
Committee appointed by the TSLSC Board of Directors had not met in some time and the 
TSLSC Board were unaware of this occurring, as they had not been advised. The 
membership agreed it would be appropriate to dissolve the sub-committee and the TSLSC 
Board will confirm the dissolution of this sub-committee at their next meeting.  

• It was confirmed the current understanding is the Club Liquor License will not be impacted 
by these issues 

• Going forward the need for a professional building project consultant/project coordinator 
would be appropriate.  

• Liaising with and working with the Gold Coast City Council will be critical to compliancy and 
project successes, as will the support of PDB and SLSQ. 

• The President provided confirmation the building upgrade project is still at the planning 
stages and since the dissemination of the original concepts plans to the membership for 
comment and feedback, the current preliminary plans are quite different, but are not at a 
stage where they are ready to be circulated to the membership.   

• Discussion around the possibility of selling the lifts was considered and it was confirmed 
the warranty for the lifts would take effect from the installation date.  Some members 
believed it would not make good business sense to sell the lifts at this stage, however this 
will be assessed within the parameters of a full project assessment. 

• It is essential going forward the Club work towards resolving the current compliancy issues 
as a priority, before commencement of further works and to confirm the impact for our 
insurances. 

 

The PDB President, Jared Clarke shared the following general information with the members: 

• The appointment of a Project Manager to guide the Club would be appropriate, as they 
have the expertise and knowledge to aid the Club in moving forward. 

• He confirmed the Club should take advantage of the expertise available at PDB and SLSQ. 
He emphasised they were here to support Clubs and ensure their success.  

• He advised the Club they may be able to apply to SLSQ for funding support/loans to assist 
with completing the rectification works. PDB will provide support should this avenue be 
required. 

• For project works over $100 000, a capital works application must be submitted to SLSQ. 
• PDB are available to assist the Club through the engagement of a Project Manager for the 

compliancy and building projects. 

 

 Motion 

 That the Tugun SLSC Board of Directors employs a suitably qualified Project Manager to run 
the Building Compliance, Certification and Renovation Project. The engagement of this 
Project Manager shall initially be on a consultancy basis and require that the Project 
Manager provide a report and recommendations (at least on an interim basis) to the 
Board/Council by the date of the Annual General Meeting. This Project Manager shall be 
engaged as soon as possible, but in any event shall be in place within 2 months of the date of 
this meeting. 
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Moved: Anthony Buckingham  Seconded: Andrew Wilson 

Result: carried unanimously 

 

9. Meeting Action Items 

8.1 The Board of Directors work towards the appointment of a Building Compliance, 
Certification and Renovation Project manager as soon as possible (to be in place within a 
minimum of 2 months of this meeting date), with costings and quotes to be reviewed by 
the TSLSC Board of Directors 

8.2 The Board of Directors to provide a report and recommendations (at least on an interim 
basis) from the Project Manager to the Council by the date of the Annual General 
Meeting. 

8.3 To confirm as a matter of urgency through PDB/SLSQ the insurance compliancy of the 
Club in light of the current identified issues. 

8.4 As taken on notice from the Council, the TLSSC will be requested to provide information 
on the amount, conditions and terms of their Managed Fund and this is to be provided 
to the members at the next TSLSC Annual General Meeting. 

8.5 Upon completion/receipt of the report from the Project Manager the Board of Directors 
to coordinate a meeting between the Tugun Trust, TLSSC and themselves to finalise 
project budget and funding arrangements. 

8.6 As noted and discussed by the membership, the TSLSC Board is requested to approve 
the dissolution of the Building Upgrade Steering Sub-Committee appointed by the TSLSC 
Board of Directors at their next meeting, requesting all documentation retained by the 
sub-committee is returned to the Club for filing.   

 

9.0 Meeting Closed 

 The Chair sincerely thanked the members for their attendance and is looking forward to a 
successful future for the Club. 

 

Meeting Closed: 11.55 am  

 

 

Signed as a true and accurate record: 

 

 

 

Brett Beutel    Renee Hogben 

President     Secretary 


