Tugun SLSC 2024/2025 Annual General Meeting
MINUTES

The Annual General Meeting of the Tugun Surf Lifesaving Club was held on
Sunday, 13t July 2025
Tugun SLSC Waves Function Room

The meeting commenced at 10.00am
The Notice of Meeting was circulated to members on 30" May 2025

1. Attendance and Apologies
a. Management Committee
i. Brett Beutel President
ii. GregHamilton Secretary
iii. Geoffrey Wright Director of Lifesaving
iv. Adam Bruhn Director of Junior Activities

b. Active Members
Peter White, Leon Dunstan, Dylan Danger, Kieran Farnworth, Paula Little, Natalie Morris, Greer
McDonald, Matthew Lye, Craig Taylor, Sharon Phillips, Russell Power, Fletcher Bruhn

c. Award Members
Francis Osborne, Joelle Bruhn

d. LongService
Robert Hodgson, Kevin Watson, Anthony Buckingham, Sam Hamilton, Rhyam Pankhurst, Troy Jones,
Sean Smith, Michael Taylor, John Sorrell

e. Reserve Active
Kelly Margetts

f. Life Members
Craig Williams, Arthur Anderson, Roger Dibden, Andrew Wilson, Phillip Partis, Brian O’Keefe, Donald
McAdam, Bob Seaton, Gavin Watts, Murray Seaton, Alan Griffiths, Stanley Damro, David Mitchell

g. Associate (non-voting rights)
Jane Dillon, Shaun Morris

h. Apologies
Thomas Schneider, lan Phillips, Sean Phillips, Bruce Zillman, Peter Hall, Mark Dawson, David Brittain

i. Auditor
lan Barfoot - apology

2. Conflict of Interest
Nil
3. Welcome - President Brett Beutel

Brett thanked all members for attending today. It has been a very successful year as we celebrate our
Centenary. The President thanked the Centenary Committee and looked forward to the Gala Dinner. Brett
congratulated all our surf sports competitors, and in particular our water section under the guidance of
coach Kelly Margetts. It was very pleasing to see Tugun’s climb back up the competitive ladder. We have
developed a culture at Tugun that promotes inclusiveness & teamwork amongst all our team.

Brett thanked Steve Mannion and all members of the Supporter’s Club Management Committee for their
ongoing support both financially and across all areas of the Club. The relationship is strong, it is pleasing
to see how cooperatively the committees are working together.
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4. Confirmation of 2023/2024 AGM Minutes & Business Arising
e Building & Fire Compliance update

- The President attended a meeting recently with the State Government and a Deed of
Consent is being prepared for signing by the Club that guarantees $250,000 for upgrades
to disabled access throughout the Club, including installation of a lift. They will provide
$125,000 up front as a first part payment to commence the project.

- Allleaks in the building have been fixed

- The President has spoken with the project manager from SLSQ re: the new Action Plan. A
new certifier is on board with a new architect to get this disabled access commenced. This
will start in the next few weeks.

- There will be four stages to ensure the Supporter’s Club is not too heavily impacted

e The President has been liaising with the City of Gold Coast Parks & Recreation to add amendments to
the Club’s head lease to incorporate land at the southern side of the Club & at the entry way on the
Northern side of the Club.

e New Sublease with the Supporters Club: the Surplus Funds Agreement will be removed and the
President has been liaising with the Supporters Club & Club Auditor on the best way forward, which
will include increases in the monthly rent payable. The draft lease will be forwarded to the Supporters
Club over the next couple of weeks for their final revie, before submitting to the City of Gold Coast.

e There was discussion regarding a Finance & Building committee. Gavin Watts would like to be involved
in this committee.

e Club member Sharon Phillips, confirmed the club have received funding from the Community Benefit
Gambling Fund for the installation of the disabled toilets; there is a 2 year cycle for these grants

Motion: The Minutes from the 2023/2024 Annual General Meeting dated 30 June 2024 are accepted &
endorsed.
Moved: Brian O’Keefe Seconded: Peter White Result: Carried

5. Presentation and Adoption of the 2024/2025 Annual Report and Audited Financial Statements
The 2024/2025 Annual Report was presented by the Club President, thanking the Club Administrator Anita
Bourke & Craig Williams for the work in putting it together.
Motion: The Annual Report for the 2024/2025 Season is accepted.
Moved: Roger Dibden Seconded: Robert Seaton Result: Carried

Motion: The Audited Financial Report for the year ending 30 April 2025 is accepted.
Moved: Murray Seaton Seconded: Andy Wilson Result: Carried

6. Election of Board of Directors (as per the Constitution Clause 30: Election of Officers)
Motion: The following positions were declared open, and the following nominations as received are
accepted and approved as follows.

e SECRETARY - Term 2 years
One nomination received: Sharon Phillips
Nominated by: Craig Williams Seconded: Natalie Morris
Result: Carried

The President sincerely thanked Greg Hamilton for his support on the Board for the last few seasons. Greg’s insight
and years on the Board has been invaluable.

e DIRECTOR OF FINANCE- Term 2 years
Two nominations received
= Shaun Morris
= Jason Smith — withdraw nomination on the day
Nominated by: Craig Williams Seconded: Sharon Phillips
Result: Carried
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o DIRECTOR OF SURF SPORTS - Term 1 year
Nominations received NIL
Life Member Bob Seaton nominated Murray Seaton from the floor
Voted Director of Surf Sports: Murray Seaton
Moved: Adam Bruhn Seconded: Geoff Wright

RESULT: To be confirmed by Murray Seaton & endorsed at the first Board of Directors
meeting.

Endorsement of Branch Councillor
Motion: Brett Beutel, Club President is endorsed as the Branch Councillor for the 2024/2025 Season.

Moved: Craig Williams Seconded: Roger Dibden Result: Carried

Affiliations
Motion: The Club seeks to formally affiliate with the Point Danger Branch, Surf Life Saving Queensland
and Surf Life Saving Australia and further the Club agrees to abide by the Constitutions, Rules, Regulations
and resolutions together with the awards and equipment of Surf Life Saving Queensland and Surf Life
Saving Australia.

Moved: Sean Smith Seconded: Sharon Phillips Result: Carried

Motion: The Club recognises the affiliation of the Tugun Surf Life Saving Supporters Association (subject
to confirmation affiliation to Tugun SLSC is passed at the Tugun Surf Life Saving Supporters Club AGM).
Moved: Andy Wilson Seconded: Sean Smith Result: Carried

Appointment of 2025/2026 Season Auditor
Motion: The Club seeks approval for the appointment of CAAAS Audit Services for the 2025/26 Season
Moved: Sharon Phillips Seconded: Don McAdam Result: Carried

10. Nominations/Endorsement of other Officer Roles
Motion: The following Club Officer positions were declared open, and nominations received are accepted
for an appointment term of 1 year and approved as follows (noting there are no nomination’s received for
these roles):
e  Patron: Craig Williams
Moved: Brett Beutel Seconded: Peter White
Nominations are called from the floor without nominations for:
e  Chief Training Officer: Roger Dibden
- Assistants: Natalie Morris & Greer McDonald
¢ IRB Officer: Dylan Danger, Kieran Farnworth & Will Stewart-Edwards
e Transport Officer: Leon Dunstan
o  First Aid Officer: Leon Dunstan & Lyn Sarquis
e Clubhouse Officer: Peter White
e  Youth Development Officer: Joelle Bruhn & Petria Flint
e Team Manager: Karl Muggeridge
° Marketing & Media Officer: Shared role with - Sharon Phillips, Greer McDonald, Natalie
Morris, Nardia Mulkerrins, Jane Dillon & a member of the Boaties
. Grants & Sponsorship Officer: TBA
e  Surf Boat Captain: Russell Power

Action Item: The Board of Directors to recruit and appoint the vacant positions.
Moved: Adam Bruhn Seconded: Brett Beutel Result: Carried
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11. Endorsement of 2025/2026 Junior Activities Committee
Motion: The membership is requested to endorse the 2025/2026 Junior Activities Committee for a Term
of one year as follows:

Chair Adam Bruhn

Secretary Greer McDonald

Treasurer Shaun Morris

Team Manager Craig Taylor

Fundraising & Events Coordinator Nicole Marino

Registrar Natalie Morris

Awards Officer Paula Little

Moved: Frank Osborne Seconded: Robert Hodgson Result: Carried

12.  Appointment of the following Club Committees for a Term of 1 Year
e Judiciary Committee
To be appointed by the Board of Directors as required

e Finance and Property Committee
Gavin Watts & Peter White

The makeup of the Finance and Property Committee is per the Bylaws plus the two voted
members:

- Finance Director

- Supporters Club Treasurer

- JAC Treasurer

- Investment Trust Representative

- Fundraising Officer

- Two other appointed members

Moved: Geoff Wright Seconded: Adam Bruhn Result: Carried

e  Meritorious Award Committee
Motion: The Meritorious Award Committee comprises the following members for the

2025/2026 Season:
e  Gavin Watts (Chair)
e David Mitchell
e  Murray Seaton
e Stan Damro
e Arthur Anderson
e Roger Dibden
e  Craig Williams
e Phil Partis
e Andy Wilson (Reserve)
Moved: Sharon Phillips Seconded: Robert Hodgson Result: Carried

13. Public Liability
The General Council Members noted confirmation of the Clubs Public Liability provided as an attachment
with the agenda.
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14,

General Business

Roger Dibden expressed his challenges in taking on the CTO role. The role is changing with SLS and
becoming more challenging. Tugun needs to find new members that want to step up to the CTO role. Roger
is happy to assist but this role is far too large for one person, he is going to need a group of people to assist
with mannequins, data logging etc for 30-40 people. Brett put it to the members, who is willing to assist
Roger? Natalie Morris & Greer McDonald both raised their hands to help Roger.

Craig Williams agrees with Roger; we need to start creating sub-committees to support these roles. We
need to support our members. What Roger is requesting is imperative to this club. We need to find trainers.
Peter White agrees we need a succession plan for these roles moving forward. Andy Wilson explained the
challenges presented by SLS in filling these roles.

Bob Seaton expressed his pride, with the kids coming through Nippers who recently won Gold medals at
Aussies, three sets of parents in the room with hearts bursting!

Adam Bruhn discussed the connection amongst the entire club and keeping kids, youth etc involved. Having
the Life Members, Boaties etc engaging with the kids and youth and all getting to know each other as a
whole club and not just sections.

Sean Smith discussed positive incentives at a club in WA where the Boaties joined in Nipper sessions etc.
improving their member rate, allowing all members to feel welcome in the club.

Frank Osborne asked about Water Safety on Nipper Sunday’s, there is never enough — if you can every bit
helps!

14.1 Life Membership

Robert Hodgson (Hoddy) departed the room for this section of the meeting. The Membership are requested
to approve the nomination of Robert Hodgson as a Life Member. The nomination was presented to the
membership by Sharon Phillips, who advised the membership of the following:

“After moving to Queensland and following on from membership with Tamarama SLSC (where he was made
a life member from 2007), Hoddy joined Tugun SLSC in 1990. Since joining, Hoddy has been a tireless
dedicated volunteer, contributing many hours to ensuring the success of the Club. His surf lifesaving story
is one of dedication and pride in an organisation that he is deeply committed to. Hoddy is one of our Clubs
most cherished members and his contribution to Tugun SLSC cannot be overstated. Hoddy is one of the
quiet achievers, and Hoddy’s contribution to Tugun SLSC and surf lifesaving in general, can be summarised
as: “Hoddy does the jobs that many club members would not”. Be it sweeping the sand from the gear shed
to emptying rubbish bins. Many of the old guard would remember this less than glamorous work was done
every weekend with many club members contributing — not just being done by one volunteer. Hoddy
remains the Club’s “go to person” for everything from fixing tents to maintenance around the Club and we
have heard that he even performed in a Judy Seaton musical! Hoddy is loved by all across the Club and from
his teenage years through to the present day, he has been an integral part of surf lifesaving and its culture,
never losing sight of the fact that our primary goal is protecting our beachgoing public and respecting the
values of the “red and yellow". We are so fortunate Hoddy calls Tugun SLSC home, and we believe strongly
that his many years at our Club should be recognised with the distinction of life membership.”

His nomination has been reviewed and endorsed by both the Meritorious Awards Committee and the Board
of Directors.

Special Resolution motion: As per the requirements of the Club Constitution, Section 12.2 Life Members,
the membership is requested by special resolution to confer Life membership of Tugun SLSC to Club
Member Robert Hodgson.

Moved: Brian O’Keefe Seconded: Brett Beutel  Result: unanimously carried

Robert Hodgson was invited to return to the meeting to a standing applause from the membership. Hoddy
sincerely thanked the membership for this honour.
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15.  Tugun SLSC Investment Trust Presentation
The Chair of the Tugun SLSC Investment Trust was available for members wishing to attend the presentation
of the 2024/2025 Investment Trust Financial Reports.

Meeting Closed at 11.45am - Signed as a true and accurate record

BRETT BEUTEL - President SHARON PHILLIPS - Secretary
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