
  TUGUN SLSC GENERAL MEETING MINUTES  

 Meeting held on Sunday,18 January 2026, Tugun SLSC Waves Function 

 Room, Tugun SLSC  

  Commenced: 2:00 pm   
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Attendees:   

 

Board of Directors:  

Brett Beutel  President    

Sharon Phillips  Secretary          

Adam Bruhn   Director of Junior Activities    

Geoff Wright   Director of Life Saving  

Joelle Bruhn  Director Surf Sports 

 

Life Members 

David Brittain, Stan Damro, Roger Dibden, Robert Hodgson, David Mitchell, Brian O’Keefe, Robert Seaton, 

Gavin Watts, Craig Williams Andrew Wilson 

 

Long Service Members 

Tony Buckingham, Mark Dawson, John McCarthy, Rhyam Pankhurst, Carl Rochester, Tom Schneider, Raoul 

Somers, Kevin Watson 

 

Active Members 

Paul Bell, Matt Lye, Greer McDonald, Craig McGuiness, David Portas, Craig Taylor,  Dave West Peter White,  

 

Reserve Active 

Greg Hamilton 

 

Award Members 

Dylan Danger, Leon Dunstan 

 

Associate Members 

Brad Kent 

 

Invited 

Jared Clark, PDB President 

 

Apologies 

Arthur Anderson, Martin Coe, Alan Griffiths, Frank Osborne, Shaun Morris, Phil Partis, Bruce Zillman 

 

 

1. Conflict of Interest 

Nil 

 

2. Meeting Open & Welcome 

The President, Brett Beutel opened the meeting at 2:00pm and welcomed members. 

 

3. Mid-Season Update 
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The Secretary, Sharon Phillips provided a brief mid-season update on the following to the membership: 

• 2025/26 Season Membership numbers. 

• 2025/26 Season Patrol Hours completed. 

• Announced appointment of new Club Administrator, Amy Barton to commence on 2 February 

2026. 

• Current challenges facing the Club: 

o Lifesaving & patrolling member retention; 

o Meeting current patrol requirements;  

o Recruiting & delivering courses to increase patrolling numbers; 

o Club communications; and 

o Ensuring a strategic & sustainable future for the Club. 

• From the floor, Club Member Tony Buckingham confirmed that retention and ensuring the Club 

can maintain its patrolling requirements is paramount to long term success. 

 

 

4. Lift Installation & Building Compliance Projects. 

The Club President provided a summary of the lift installation options, as circulated to members via 
email in early January 2026 (Attachment 1). The President confirmed the Board of Directors’ 
recommended option is the Southern Side building location, with an estimated cost of $1.9 million. The 
Club currently has access to approx. $650 000 through a Dept of Sport & Recreation Grant and SLSQ 
Infrastructure funding. It was noted that additional funding will be required from external sources, such 
as bank loans & further grants to complete the overall project. 

The President further advised the options presented had been reviewed by the Supporters Club Vice 
President and Manager, who have agreed the Southern side location is the most appropriate option, 
having regard to existing building structural & compliancy issues.  

It was emphasised the Club must take a forward-looking approach, with lifesaving remaining the core 
focus of all decision-making. 

The President then opened the floor for member feedback. Key points raised included: 

• Ensuring the installation of the lifts provides a financial benefit to the Club & promotes 
increased patronage. 

• The project aims to improve accessibility to the Club, particularly to commercial and 
community areas. 

• The Southern side lift location will require amendments to the Club Head Lease and approval 
from the City of Gold Coast for an extension to the Club’s building footprint. 

• Concerns were raised regarding the current use of the Southern side, as this is where lifesaving, 
emergency and vehicle access currently occurs, which will need to be clearly addressed during 
final design planning. 

• The new lift location will allow for direct entry to the function room, without having to go 
through the first-floor public bar area. 

• The Club will retain two points of entry, with the existing entry remaining operational. 
• The Northern side entry will be upgraded following completion of the lift installation. 
• The membership noted the Club will be required to secure loan funding and additional grants 

to support the project. 
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• In addition to the lift project, the Club must develop a long-term redevelopment plan to 
address essential works and upgrades over the next 10 years. 

• Specialist project consultants may be required at various stages of the project. The Club has 
access to a project manager through SLSQ. 

• The lift installation will be required to proceed to public tender in accordance with current 
grant conditions. 

• Upgrading the power supply to the Club will be a key component of the project. 

The PDB President, Jared Clark, reinforced the importance of improving accessibility to Club facilities for 
both members and the broader community. He emphasised the need for the Club to demonstrate 
compliance with City of Gold Coast requirements and to provide an accessible facility for all users. 

Motion 
The President. Brett Beutel presented the following motion to the Members  
 

The Members endorse the recommended lift location as Option B – a Southern façade extension with a 

single, stand-alone lift, at an estimated cost of $1.9 million, and further approve the Board of 

Management to source additional funding to support the project, including the securing of bank loan 

and the submission of applications for additional infrastructure grants. 

 

Seconded by:  Peter White  

Motion carried: unanimously 

 

5. Strategic Plan 

The Secretary presented the draft Club Strategic Plan, as circulated to the membership. 

The membership accepted the draft plan. 

 

 

The Club President thanked the membership for their support and attending the General Meeting. 

 

The meeting closed at 2.55 PM.  

 

 

  

  _________________________            __________________________   

  Brett Beutel      Sharon Phillips    

(President)            (Secretary)  
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Attachment 1 

 

Tugun SLSC – Lift Installation Project 

Project Description: 

Tugun SLSC is seeking additional access to the Club through the installation of a vertical lift, in combination with 

building compliance for persons with a disability. The existing Club has had building audits undertake to investigate 

compliancy with various Building Code of Australia (BCA) requirements and to identify areas requiring works to meet 

current standards. The initial project objective is to achieve disability access, second is to address the building as a 

whole given its current and future uses. 

 

Key Outcomes: 

• Disability access to the facility, designed, constructed, certified. 

• Building compliance for the future uses of the facility, designed, specified, packaged, constructed, certified. 

 

Funding available 

• Total currently allocated: $650,000 

o $250,000 — State Government grant (disability access Levels 1 & 2) agreement signed 9 September 

2025. 

o $400,000 — SLSQ Tranche 3 allocation letter of funding agreement dated 5 July 2025. 

• Installation costs exceed the currently allocated $650,000 (State $250k + SLSQ $400k). Therefore, the Club 

will need to pursue additional funding from other sources and/or co-funding mechanisms. 

 

Lift Location Options  

To meet the grant outcomes, whilst reducing complexity/cost and operational disruption, the recommended lift 

location will be a Southern façade extension with a single, stand-alone lift. Noting other options have been 

reviewed, assessed and costed (refer appendix A). 

 

Following have been engaged 

• Axis Building Certifications: review of audits previously undertaken. 

• New Paradigm Building Designers: building drawings and plans. 

• Measured Consulting: structural and costings assessment. 

• Zone Planning Group Town Planners. 

 

Audits  

Initial audits (based on a two-lift scheme) undertaken previously identified base compliance requirements. The 

primary fire compliance upgrades identified were: 

• Fire containment of the current entry stairway was required. 

• Fire protection to the timber floor/ground-floor ceiling. 

Recent follow up audits have concurred with the above. 

By locating the lift on the buildings Southern Side these compliance requirements are not triggered. 
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Structural findings  

• All options reviewed required, structural footings supported by screw piers, to be compliant with the Gold 

Coast City Council’s coastal and erosion code. This is described as 6m deep piers, then footings, for new 

structure/s to stand. 

• Intrusive works (the above) inside the building pose a high risk of subsidence / disturbance of the existing 

building structure. Latent-condition premiums and high builder charges will be incurred due to risks to the 

existing structure. 

• The Southern side location stand-alone structure presents lower risk, and lower cost. Other options 

reviewed were overly complex/high risk and likely higher builder pricing. 

• The Structural Engineer advises: 
1.  the existing timber entry stairs do not meet the structural performance criteria outlined in AS 

1170.1 (Table 3.1). Consequently, implementing fire protection measures for the current stair 
configuration—while preserving the sub-stair storage area—would be impractical.  
Should the proposed solution involve replacing the timber stairs with a reinforced concrete stair 
system, it would require substantial structural interventions, including: 
• Installation of new concrete footings and load-bearing blockwork 
• Partial reconstruction of the floor framing 
• Replacement or temporary propping of the roof structure and associated façade components 
• Replacement of mechanical, electrical, and plumbing (MEP) systems will be necessitated if any 

intervention occurs in this area, whether for the installation of new flooring or the retrofitting of 
existing finishes. 

Given the extent of these required upgrades, the proposed modification is considered both 
technically complex and economically unviable. 

2. Locating lifts on the Southern side approach represents the least invasive structural intervention, 
incorporating an independent foundation system for the lift and stair core. The proposed design 
includes footings supported by screw piers, ensuring compliance with the Gold Coast City Council’s 
coastal and erosion code overlay. The superstructure will comprise standard concrete blockwork, 
with stair flights and landings engineered to meet the imposed action and load-bearing criteria 
outlined in AS1170. 

3. Lift location on Eastern side approach entails significant intervention into the existing concrete 
structural elements (i.e. cut-outs on existing slab) and brickwork walls/columns that currently 
support the superstructure. Such modifications introduce numerous uncertainties and associated 
risks, particularly due to the integration of new structural components with existing building. The 
combination of existing and newly constructed foundations may result in differential settlement 
between support elements, potentially compromising structural performance and long-term 
stability. 

 

Costing estimates 

• Refer to Appendix A 

 

Operational considerations 
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• Southern Side Option has impacts, although not as prolonged and more segregated than the other options 

considered. 

• Other Options: have major impacts during construction. Café and Supporters Club can expect closure for 

approximately 4-6 months, depending on the time of year and contractor speed / supply chain and Energex 

upgrades.  

 

Future Proofing/Planning 

• Ground level Southern storage expansion: increase leased area for more Club gear storage. 

• Seek an expanded lease area on the Southern side of the building to enable future storage expansion and 

this is constructed concurrently with lift installation. 

• Additional project funding will be required. 

 

Next Steps 

1. Council engagement: Meet with Council to discuss lease area increases and confirm planning pathways. 

2. Final Concept development: design and site layout. 

3. Consultant inputs: Structural, electrical, hydraulic, mechanical. 

4. Funding strategy: Identify relevant grant rounds and timing; align the program and documentation to 

support submissions. 

5. Staging plans 

 

Recommendation  

Southern Side Building location at a total estimated cost of $1.9m for lift installation. Noting, additional funding 

(approx. $1.2 million) from other sources will need to be secured to meet the costs of the total project. 

 

Expand project & plans to bring in expansion of ground floor storage on Southern side, noting this will require 

further funds. 
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APPENDIX A: Costings Estimates 

 
 


